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Organisational development and transformation
791 (GIA 791)

Qualification Postgraduate

Faculty Gordon Institute of Business Science
Module credits 10.00

Programmes PGDip General Management
Prerequisites No prerequisites.

Contact time Twenty four hours

Language of tuition Module is presented in English
Academic organisation Gordon Institute of Business S
Period of presentation Semester 1 or Semester 2

Module content

This course aims to equip students with the conceptual and practical skills to enable them to contribute to the
development and maintenance of effective organisations. The course presents a set of behavioural science
concepts, diagnostic approaches, tools and techniques for improving organisational effectiveness and individual
well - being, together with the values that underlie them. The recent growth in applications of organisational
development in a variety of industries and sectors including hospitals, government agencies, schools and NGOs
is reviewed. In response to global and local challenges, particularly those pertaining to the dynamic and complex
nature of health care, this course also focuses on HIV/Aids policy and strategy and explores how these could
contribute to organisational effectiveness and sustainability.

The information published here is subject to change and may be amended after the publication of this information. The
General Regulations (G Regulations) apply to all faculties of the University of Pretoria. It is expected of students to
familiarise themselves well with these regulations as well as with the information contained in the General Rules section.
Ignorance concerning these regulations and rules will not be accepted as an excuse for any transgression.
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